relative performance of your suppliers.

Supplier Partnerships

Win/Win Supply Chain

quality management efforts.
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Benefits of Supplier Rating Manager
Evaluate Supplier Performance

“approved suppliers”.
Document Evaluations

Each time you perform a source inspection, supplier audit,
or receive a shipment, you have the opportunity to rate the
supplier’s performance based on a number of self-defined
criteria. Supplier Rating Manager tracks the ratings for each
of these events for comparison and trend analysis.

Manage and Rate your Suppliers Through a

Combined Process of Tracking and Analysis

with This Easy-to-Use Program that Works
the Way You Do

Our Supplier Rating Manager 1.5 software is a simple, yet effective tool for measuring the
Why You Need an Effective Supplier Management System:

Effective supplier relationships include the creation of a long-term process
that will ensure that they will be there when you need them and that you
will want their support when they call.

There are needs to be a reasonable expectation on the part of your suppliers that they will be able to prosper
through their work-effort with your organization. They need to be as free as you are to succeed through your

The Supplier Rating Manager Program provides the basic tools for storing information concerning subcontractor
quality performance. This software is designed to give companies the ability to organize, document and generate
reports on the results of subcontractor evaluation in accordance with their own established procedures. The flexibility
and ease of use of the software provide a straight forward way of evaluating subcontractor and supplier performance.

Document key information on your suppliers such as approval status, dates, ratings, and evaluator
comments. This information can be used when performing on-site inspections and to identify your list of

LB T —— -
SR AnB NI B AT B

| ]
=

HARRINGTON GROUP

“IRCA

www.ircaza.com
solutions@ircaza.com
Tel: +27 (11) 285 4220



